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 Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 26, 2020 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:30 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were W. 
William Hutwelker and Kenneth P. Colby, Jr. Sylvester Karasinski was present via Zoom. Also present was 
Town Administrator Michael Branley at Whitcomb Hall and Recording Secretary Beverly Bernard was 
present via Zoom. 
 
OTHERS PRESENT 
Michael Purnell, Hilary Frost and Noreen Johnson at Whitcomb Hall, Steve Bittel, Code Enforcement 
Officer Mike Jasmin and Director of Planning and Economic Development Matthew Bachler via Zoom. 
 
MINUTES 

 The regular meeting Minutes of August 12, 2020 were considered. There was a motion by 
Hutwelker to approve the regular meeting Minutes of August 12, 2020. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes of August 12, 2020 were considered. There was a motion by 
Hutwelker to approve the non-public meeting Minutes of August 12, 2020. The motion was 
seconded by Karasinski and there was no further discussion. All were in favor. Motion passed. 

 The special meeting Minutes of August 19, 2020 were considered. There was a motion by 
Hutwelker to approve the special meeting Minutes of August 19, 2020. The motion was 
seconded by Karasinski and there was no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski.  
There was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
Late Tax Payment Fee 
Michael Purnell and Hilary Frost of 25 Goodell Avenue in Swanzey were present to explain their late 
property tax payment. Purnell said he is requesting a waiver of late payment. He said he is not here to 
blame anyone. He came from Springfield, Illinois and things are different there. He said they were 
confused as to why they had not received a tax bill for their property. He spoke about the taxes paid at 
their closing. Hutwelker said it can be confusing. Purnell said he did not receive a tax bill. He said 
Springfield, Illinois still has their forwarding address in force because he checked with the postal service 
there. He said the Tax Collector said he got the address from the warranty deed. Purnell said at the 
closing with Great East their address was shown as Springfield, Illinois but at the time they actually 
rented a house in Spofford and did not live in Springfield any longer. He said the address was turned into 
the Town of Swanzey with an incorrect address because it was not changed at the time of closing. 
Purnell added that the post office did not forward the tax bill to them in Swanzey. He said they paid the 
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bill late and the late fee was $33.69. Purnell noted that government doesn’t always communicate 
between departments. He mentioned this because he said the Town had their proper address for their 
registered cars. He said that because of a series of unfortunate circumstances the tax payment was late, 
so he asked that the penalty be waived for those reasons.  
 
Karasinski thanked the resident and said “Return Service Requested” should be on envelopes in which 
tax bills are sent out.  He said it is something that should be looked at if that is not being done. 
Hutwelker asked Branley about it, and Branley said there had been no change since he began working 
for the Town and he will look into it. 
 

Motion was made by Karasinski to refund the $33.69 interest for late tax payment, second by 
Hutwelker because there is no “Return Service Requested” on the tax bill envelope. There was 
no further discussion, and all were in favor. Motion passed. 

 
Purnell thanked the Board. He said he appreciated the Selectmen listening to he and his wife. 
 
Complaint about Difficulty in Obtaining an Absentee Ballot 
Noreen Johnson was present and she noted her son is in the military and is serving in El Paso, TX. He 
wants to vote and in the past he has voted with absentee ballots. She said last year he had a difficult 
time getting a ballot from Town Hall. His address is on Swanzey Lake Road.  He said the person he dealt 
with at the time was rude to him. Johnson said she decided to handle it this year and took an application 
for ballot to Town Hall appropriately filled out. She said the experience was a nightmare.  She said the 
person she dealt with told her that a second application would need to be done for the two ballots. She 
said the application is suitable for both elections. She said the person she was dealing with would not 
cut her a break. Finally, the person agreed to photocopy the application.  She said she realized this 
person is not happy in his job and she volunteered to do some filing to help out.  
 
Hutwelker and Johnson discussed the request form and the meaning of the application being available 
for multiple elections. She said no one wants to make it difficult for anyone to vote especially people in 
the military. Johnson said her son has been 17 years in the service and has been promoted to Sargent 
Major. 
 
Colby noted the Town Clerk is an elected official. He said Johnson needs to go to the Secretary of State 
to discuss her issues because that is the person who can address the situation properly. 
 
The Board thanked Johnson for coming to them.  Johnson asked about where the vote will be held and 
Branley said that was going to be discussed later in this meeting and Hutwelker gave her a copy of the 
draft press release. Karasinski thanked Johnson and also said to thank her son for his service. 
 
APPOINTMENTS 
Director of Planning & Economic Development Matthew Bachler 
Commercial & Industrial Property Tax Exemption Pursuant to RSA 72:81.   
Bachler met with the Board to speak about the voter approved property tax exemption; properties will 
be eligible for that April 1, 2021. He provided a draft application form to the Board for their review. This 
form would be what a business would need to fill out for the tax exemption. He noted the Board can 
approve on a case by case basis for 50% of value of property and for a maximum of ten years. He added 
there must be a reason for the exemption and Bachler read off the reasons that are acceptable. He said 
he wanted to make sure the Board is okay with the format and Bachler said other towns are using a 
similar format.  
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Hutwelker noted the draft says the exemption remains in effect for five years. Bachler said under state 
law once a town adopts this business exemption, the authorization for it can remain in effect for five 
years and then the Town will have to re -approve.  The exemption itself, he explained, would continue 
on past that five-year date once that business has been approved. To continue the authority to grant 
these exemptions, voters at Town Meeting will have to renew the authority every five years.  It does not 
apply to the maximum approved for the business.  Bachler agreed to strike the last two sentences 
relating to this in the form since it is confusing. 
 
Hutwelker asked about the dates to coincide with abatement requests. If the application came in during 
the first 3 months of the year, it would tie in with abatement request. Bachler said with a March 1st 
deadline and go into effect April 1 you would only have one month to go to the Board for approval, 
which would provide little leeway. He said a January 31st deadline would be preferred. Hutwelker said 
he was just asking Bachler to consider it.  Branley noted that taxation is based on the value as of April 1 
but the exemption may not need to actually be acted upon by April 1. 

 
Bachler added that when applications come before the Board, the applicant needs to respond to the 
economic benefits required, and he asked if the Board would like him to determine that ahead of time 
and have that information for the Board when it is time for their review. The consensus of that Board 
was to have Bachler outline that ahead of time during the application process.  

 
Steve Bittel spoke. He asked if the Economic Development Advisory Committee (EDAC) had any input to 
this. He said he does not want to encumber the process and he said he supports the process.  Branley 
said EDAC would be kept in the loop with applications that the Town receives.  
 
Grants Awarded to the Town 
Bachler noted that Town has received official notice of award of land and water fund grant for W. 
Swanzey AA memorial park improvements, including a pavilion, small basketball court, public access to 
the river and landscaping. Value of the grant is $90,000. The grant will cover $45,000 with a match from 
the Town. Also received from the State was notification of award for Recreational Trail program grant 
for an excavator to improve the rail trails. The grant allows the Town to rent an excavator for the 
season. Because labor will be provided by volunteers, this grant will not require a monetary match from 
the Town. The Board thanked Bachler for his efforts to obtain the grants.   Bachler said Rail Trail 
Advisory Committee Chair Mike Kowalczyk did a lot of the work on that grant. 
 
NEW BUSINESS 
Requested Expenditure – Improvements to Golden Rod Grange Hall 
Code Enforcement Officer Jasmin provided recommendations to the Board.  Primary materials from 
Hamshaw’s (with a discount) came to just under $2,100 and factor in another roughly $500 for 
additional materials.  The recommended award is to the sole bidder, Griffin Construction, for $4,370 for 
labor.  Work is expected to be completed in October.  The Golden Rod Grange Hall CRF has an estimated 
balance of $15,000. Hutwelker asked if painting is included or if the doors would be going in with only 
prime. Jasmin said the doors will be primed and painted. He said the contractor can start within next 
few weeks.  
 

Hutwelker moved to authorize the expenditure of up to $7,000 for labor and materials for door 
replacements at the Golden Rod Grange Hall from the Golden Rod Grange Hall Capital Reserve 
Fund. There was a second by Karasinski and Hutwelker asked why $7,000 was needed. Branley 
said that is the total for materials and labor combined. All were in favor. Motion passed. 
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September Meeting Schedule 
Options the Board considered: 

 Every other week schedule - meet on 9/9 and 9/23 

 Avoiding the week of Labor Day - meet 9/2, 9/16, and 9/30 
 
Hutwelker asked about the budget schedule and Branley said the Board’s review begins in October.  
 
The Board decided on meeting on 9/9 and 9/23 by consensus. 

 
MS 434 – Revised Municipal Revenue 
Branley said an update of revenues has been completed by an analysis from the Finance Director. He 
said there is no pressing need to change the numbers for now and his recommendation is no 
adjustment. Final decision will be made when the tax rate is set by the Board.  The Board agreed by 
consensus. 
 
OLD BUSINESS 
Preparations for Upcoming Elections 
Branley provided a draft of press release which informs the public that the Town will maintain existing 
location for September election and continue to evaluate for other elections. Karasinski said the draft 
looks good.  Colby said only 83 people who signed the online petition for a change in venue stated they 
were from Swanzey. He noted that is a small percentage of the registered voters in the town. He said 
the only petitions that are acceptable to the Board are those signed by voters of Town of Swanzey. 
When other signers are not from the town of Swanzey, they are immaterial to the decisions made by the 
Board. 
 
RSA 21-p: 43 
Branley noted the Town is eligible to apply for CARES Act Funds for election related expenses. Branley 
said authorization to apply for and accept funds during the State of Emergency needs to be approved by 
the Board. 
 

Motion was made by Hutwelker to accept election related CARES Act funds for COVID-19 
related expenses  pursuant to RSA21-p: 43 and authorize the Town Administrator to enter into 
and submit related grant agreements and contracts. There was a second by Karasinski and no 
further discussion. All were in favor. Motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:30 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on September 9, 2020 
 


